Grain Monitoring Program

Weekly Performance Update

For Grain Week 40 2025-26 CY

May 19. 2026 May 04, 2026 to I\/Iay 10, 2026
)
Summar Week 40 Week39 oo™
u ary Last Year 1. Stocks in Store: (Page 2)
1. Stocks in Store ("000 tonnes) e  Country stocks decreased to 3.55 MMT in Week 40 utilizing 67%
of the system’s working capacity. Space in primary elevators is
Country Elevators v 3,554.2 3,873.0 19% good.
% of Working Capacity 67% 73% e  Total western port terminal stocks decreased to 1.44 MMT in
Week 40, utilizing 75% of the working capacity.
Terminal Blevators v 14415 14699 6% 9% 9 capacly
% of Working Capacity 75% 76% 2. Country Deliveries: (Page 3)
L. . Deliveries to primary elevators were 0.93 MMT in Week 40.
2. Country Deliveries (000 tonnes)
Country Deliveries v 9343 1,258.0 97% 3. Port Performance: (Pages 3-5)
e  Total western port unloads were 9% lower than the 4-week
3. Port Performance (Cars) moving average and 5% lower than Week 40 last year.
Vancouver Unloads v 6875 7,475 6% e West Coast unloads were 7,936 cars (Vancouver 6,875 and
Prince Rupert 1,061), 9% lower than the 4-week moving
Prince Rupert Unloads v 1,061 1,156 -20% average and 1% higher than Week 40 last year.
hurchill Unload —_ 0 0 n/a e Thunder Bay had 1,958 unloads, 9% lower than the 4-week
Churehil Unloads moving average and 24% lower than Week 40 last year.
Thunder Bay Unloads v 1958 2,256 -24% e The total average terminal out-of-car time (OCT) decreased to
10.0% from 16.1% the previous week. The OCT for Week 40
_EO,
Total Weekly Unloads + 9.894 10,887 5% was 7.2% at Vancouver, 33.9% at Prince Rupert, and 5.0% at
4-Week Rolling Average v 10,884 11,280 3% Thunder Bay.
Var. to 4-Week Rolling Average -9% -3% 4. Shipments: (Page 5)
YTD Unloads 375,314 365,420 5% e Year-to-date Western Canadian shipments from port terminal
Weekly Out-of-Car Ti 10.0% 16.1% -15.8% elevators at Week 40 were 6% higher than the same period last
Sey o e v . . . year and 8% higher than the 3-year average.
4. Terminal Shipments Year-to-Date (‘000 tonnes)
Vancouver 4259704 254377 g, ~O-Vessels:(Page5) ,
e  Vancouver vessel lineup for Week 41 2025-26 increased to 21
Prince Rupert 4 41740 4,069.0 2% vessels (The current one-year average at Vancouver is 20
. _ 0.0 0.0 / vessels). Of the 21, 8 were at berth, 7 were anchored at English
Churehil e Bay, 3 were anchored at Burrard Inlet, and 3 were anchored at
Thunder Bay 4 52738 5,079.2 0% Vancouver Island.
Total Western Canada 4354122 345859 7% e  Prince Rupert vessel lineup for Week 41 2025-26 remained at 2
Y vessels (The current one-year average at Prince Rupert is 2
5. Vesselsasat May 17,2026 Week 41  Week 40 27 °™ vessels).
o Vessels cleared from Vancouver was 13 and from Prince Rupert
& Vessel Lineup in port 4 21 19 5% was 2 in Week 41 2025-26.
g Vessels Cleared — 13 13 7%
®©
> Vessels Arrived 4 15 12 67%
% Vessel Lineup in port —_ 2 2 0%
Q
& Vessels Cleared — 2 2 0%
& Vessels Arrived —_ 2 2 n/a

Vessels Inbound May 18, 2026 to May 24, 2026 (Week 42)
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1. Stocks in Store

1-A1 Country Stocks (‘000 tonnes) — Week 40

MB SK AB BC Total

2025-26 781.7 1,591.0 1,166.9 146 3,554.2
2024-25 5989 1,510.7  863.6 15.7 2,988.9

3-Yr Avg. 6481 14810 9703 162 3,156
var % - LY 31% 5%  35% 7%  19%
Var %
0 0 0 -100°, 0
Svr Avg 21% 7%  20%  -10%  14%
Storage 4 sie3 40732 24938 306 82159
Capacity
Estimated
Working  1,051.9 2,647.6 16210 199 5340.4
Capacity
9%/ 0
25 Vifg/g::; 74%  60%  T2%  73%  67%

1-A2 Weekly Country Stocks in Store
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1-B1 Terminal Stocks (‘000 tonnes) — Week 40

West

VC PR CH TB Total
Coast
2025-26 7733 779 8512 07 5896 14415
2024-25 7716 951 8667 07 4958 1,363.2
3YrAvg. 7213 1045 8258 07 5509 13774
Var%-LY 0% -18% 2% 0%  19% 6%
Var %
3_er_‘\rvg°_ 7% -25% 8% 0% 7% 5%
Slorage 4 o755 2095 14850 1400 11275 27525
Capacity
Estimated
Working 8929 1467 1,039.6 980 7892 1926.8
Capacity
BrY)
zsvifg/é;’; 87% 53%  82% 1% 75%  75%

1-B2 Weekly Terminal Stocks in Store
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2. Country Deliveries

2-A Country Deliveries (‘000 tonnes) — Week 40

2-B 2025-26 Weekly Country Deliveries

1

1

MB SK AB BC Total 1

1

2025-26 169.6 4514 3094 3.9 934.3 g

o

2024-25 899 2239 160.3 1.2 475.3 e

[}

4 Wk Avg 201.6 4768 378.3 47 1,061.4 g

o

Var % to Last Year 89% 102% 93% 225% 97% =
Var % To4 Wk Avg -16% -5% -18% -17%  -12%
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3. Port Performance

3-A Weekly Unloads by Port (Cars) — This Year for Week 40, 4-Week Moving Average and Variances

Vancouver Prince Rupert West Coast Thunder Bay Churchill Total
2025-26 6,875 1,061 7,936 1,958 - 9,894
2024-25 6,504 1,331 7,835 2,580 n/a 10,415
4-Wk Avg. 7,381 1,344 8,725 2,158 - 10,884
Var % to Last Year 6% -20% 1% -24% n/a 5%
Var % to 4-Wk Avg. 7% 21% -9% 9% n/a 9%
3-B Terminal Unloads by Port — This Year-to-Date as at Week 40 and Variances
YTD Unloads (cars) Vancouver Prince Rupert West Coast Thunder Bay Churchill Total
2025-26 267,648 43,377 311,025 64,289 - 375,314
2024-25 252,717 41,907 294,624 62,202 - 356,826
3-Yr Ayg 246,896 37,295 284,191 60,862 - 345,053
Var % to Last Year 6% 4% 6% 3% n/a 5%
Var % to 3-Yr Awg 8% 16% 9% 6% n/a 9%
YTD Unloads (‘000 tonnes)
2025-26 25,7741 4,210.2 29,984.3 6,232.2 - 36,216.5
2024-25 24,127.4 4,046.5 28,173.9 6,034.0 - 34,207.9
3-Yr Awg. 23,700.9 3,610.7 27,311.6 5,907.0 - 33,218.6
Var % to Last Year 7% 4% 6% 3% n/a 6%
Var % to 3-Yr Avg. 9% 17% 10% 6% n/a 9%

3-C Western Port Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average

14
12

10

\

Unloads ('000s cars)

/
4 0
2 H
0
3 5

7 9 11 13

C—CN 2025-26

15 17

1 CPKC 2025-26

19 21

23 25 27 29 3

2024-25

33 35 37 39 41

== == 3-Year Average

43 45 47 49 H1

Corporation

Update and Briefing on 2025-2026 Crop Year for

Week 40



3-D Vancouver Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average

i Q;Jll; I _; /0

Unloads ('000s cars)
O NWAOO N ®©
<
N\
. Y
]
I
I
[ 4§
N
)
y 4
[ 4
A |
P 1
7
Ay
\
r A
I

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

C—ICN 202526 T CPKC 2025-26 == 2024-25 = = 3-Year Average

3-E Prince Rupert Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-F Thunder Bay Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-G Weekly Out-of-Car Time (% of hours out-of-cars / total hours working)
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== \/ancouver Prince Rupert Thunder Bay X Unreported

Out-of-car time is measured weekly and uses data from terminal elevators on the total number of hours the facilities are open & staffed (including overtime hours) and the corresponding number of
hours that terminals have no railcars available to unload. The measure is expressed as a percentage (hours without cars to the total number of hours working).
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3-H Monthly Unloads (cars) — This Year vs. Last Year and the 3-Year Average to Week 39 2025-26

Months Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Weeks 14 5-8 9-13 1417 18-22 23-26 27-30 31-34 35-39 40-43 44-47 48-52
2025-26 19,698 39,195 57,998 45,883 45,719 31,587 36,098 35,650 53,592 - - -
2024-25 27,951 37,723 55,616 41,691 42,065 30,063 25,510 34,219 51,573 36,877 31,705 29,163
3-Yr Awg. 21,886 35667 54,166 41,012 42,119 27,631 30,543 32,597 49,584 31,924 26,591 32,929
Var % to Last Year  -30% 4% 4% 10% 9% 5% 42% 4% 4%

Var % to 3-Yr Avg. -10% 10% 7% 12% 9% 14% 18% 9% 8%

4. Shipments

4-A Shipments from Port Terminals (‘000 tonnes) — This Year-to-Date as at Week 40 and Variance to Last Year-to-Date

Vancouver Prince Rupert West Coast Thunder Bay Churchill Total

2025-26 25,970.4 4,174.0 30,144.4 5,267.8 - 35,412.2

2024-25 23,931.3 4,076.9 28,008.2 5,247.2 - 33,255.4

3-Yr Awg. 23,964.0 3,595.0 27,559.0 5,129.8 - 32,688.8

Var % to Last Year 9% 2% 8% 0% n/a 6%
Var % to 3-Yr Awg. 8% 16% 9% 3% n/a 8%

4-B Weekly Shipments (‘000 tonnes) from Port Terminals — This Year vs Last Year and the 3-Year Average
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5. Vessels

5-A Vessel Lineup at Vancouver as of Week 41 2025-26 5-C Vessel Lineup at Prince Rupert as of Week 41 2025-26
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5-B Vessels Cleared at Vancouver up to Week 41 2025-26 5-D Vessels Cleared at Prince Rupert up to Week 41 2025-26
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Note: The ‘Time in Port’ measure for 5-A and 5-C is calculated as how long each vessel in the lineup has been in port as at Sunday 23:59 of that grain week. The ‘Avg Time in Port (TIP)' measure for 5-
B and 5-D is the average number of days that all vessels which cleared that week were in port. These measures use vessel data provided by the BC Chamber of Shipping and Pacific Pilotage Authority.
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